
Sustainable Development 
Change Management 

Toolkit



Alternative Uses Exercise
• This is a warm up activity to help 

inspire your creative and 
innovative thinking.

• Take 3 minutes and come up with 
as many alternative uses for this 
small jug as you can.

• If you’re working in a group, you 
can do this exercise with any item 
that you have to hand.  Sometimes 
being able to touch the item and 
move it around can stimulate your 
mind. 
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Alternative Uses Exercise
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Change Framework
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The Sustainable Development Change 
Management Toolkit is based on an:

• Identify
• Plan
• Implement
• Evaluate

framework with constant communication 
with all stakeholders.  

Communication is the heart of any 
successful change project.  Creating 
connection with and between stakeholders 
(internal, external and silent) will create a 
feeling of shared ownership and 
commitment to the project.  











What is Sustainable Development?

Development that meets the needs of 
the present without compromising the 
ability of future generations to meet 

their own needs.
Brundtland Commission Report, 1987
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Triple Bottom Line People

PlanetProfits
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• The Triple Bottom Line 
approach was first described by 
John Elkington in 1998.  

• Its aim is to move organisations 
to operating from a 
stakeholder perspective rather 
than a shareholder perspective.

• The Stakeholder Perspective 
Approach of Triple Bottom Line 
thinking requires people 
consider the impact of activities 
on people, planet and profits.  

• The diagram shows how these 
areas can interlap creating 
interdependencies and greater 
opportunities for sustainability.  



Triple Bottom Line
Analysis Example

People

PlanetProfits

Employees
Living wage paid

Opportunities to develop knowledge and skills
Are working conditions safe

Customers
Is our cafe a safe place for all customers

People in the supply chain
Modern slavery risks

Are suppliers providing safe working 
conditions and living wage

Diversity
Do we provide a safe space for all
Do we advocate or are we an ally

Fair Wages

Financial Viability
Reserves
Gross Profit Margin
Funding sources
Cost of goods sold
Fair Wages
Economic Impact
Do we purchase locally

Packaging 
Costs

HR Practices 
in Supply Chain

Packaging
Single use plastic bans
Ingredient sourcing
High intensity farming
Poor HR practices
CO2 emissions
Carbon neutral power

This is a hypothetical triple 
bottom line worksheet for a 
social enterprise cafe with 
the purpose of providing 

employment opportunities 
for people with disabilities. 
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Triple Bottom Line Exercise
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Goal Setting
• Analysing the data that we’ve gathered

• Qualitative

• Data that can’t be reduced to numbers such as comments, statements, interview transcripts
• Analysis of qualitative data identifies themes within larger discussions

• Quantitative

• Data that is numerically based or can be reduced to numbers (eg 1 – 5 rating scale)
• Can calculate averages and other statistics such as relationships

• Identify trends

• Assess our individual or organisational capacity to respond to the trends

• Capability
• Knowledge & Knowledge Gaps
• Financial Resources
• Capacity 

• Develop the goal using the S.M.A.R.T. formula
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Analysis and Goal Setting Exercise
• Look at your Triple Bottom Line Worksheet

• Are there any themes or trends showing? (It is difficult to 
analyse with only one worksheet.)  

• Choose one item on the Triple Bottom Line 
Worksheet  to use for goal setting

• From the example I chose “People in the Supply Chain”

• Create a goal using the S.M.A.R.T. formula that 
could improve your impact in the Triple Bottom Line 
Worksheet area

• Example:
• Over the April – June 2022 quarter, we will transition to only using 

Fair Trade certified tea and coffee in the café. 
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Sustainable Development Change Goal

• Using the SMART formula, write your 
Sustainable Development Change Goal 
here
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Stakeholder Mapping
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Stakeholder mapping is a process of identifying the 
people, organisations and natural resources that will 
be impacted by your organsiation, the proposed 
change or by the issue that you are hoping to change. 

The point of stakeholder mapping is to create a 
systematic list of the people you will need to talk to.  
The next phase – Stakeholder Analysis will then 
allocate the stakeholders to one of four types based 
on their interest and influence levels.  

Completing stakeholder mapping is also helpful as a
way to identify the elements that your 
communication plans and change practices need to 
include (for example if a particular government 
department has announced a policy that your 
initiative will support then it is very important to 
include this in communication planning.)



Stakeholder Mapping
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Stakeholder Mapping Exercise Example

Cafe • Staff
• Volunteers
• Management 

Committee
• Patron

• Suppliers
• Customers
• Media
• NDIS
• Funding Bodies

This is a hypothetical 
stakeholder mapping for a 
social enterprise cafe with 
the purpose of providing 

employment opportunities 
for people with disabilities. 

• Social Norms
• Air Quality
• Water 

Quality
• Soil Quality
• Eco-Systems
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Stakeholder Mapping Exercise
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Stakeholder Analysis
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Interest

Key Player
(Fully engage them in the project by

providing information and opportunities
to participate.  With internal stakeholders
there are opportunities to identify change

champions)

Keep Informed
(Keep them up to date and where
possible provide opportunities for

participation. These stakeholders can
identify areas of improvement)

Minimal Effort
(Don’t overwhelm these stakeholders

with information but monitor for
increased interest or power)

Keep Satisfied
(Give them enough information and

involvement to remain satisfied but do
not overwhelm. Potential to become

saboteurs if overwhelmed with
information)
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Stakeholder Analysis is the process of assigning your 
identified stakeholders into one of four categories 
based on their influence and interest levels.  The 
categories are:

• Key Player (High Influence and High Interest)
• Keep Satisfied (High Influence and Low Interest)
• Keep Informed (Low Influence and High Interest) 
• Minimal Effort (Low Influence and Low Interest)

It is important to create opportunities for 
stakeholders in all four of the categories to be 
involved in the project.  Throughout the life of the 
change project, people may move from one 
category to another (for instance:  a change in 
personal circumstances may move a Keep Satisfied 
into a Key Player).  



Stakeholder Analysis
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Key Player
(Fully engage them in the project by

providing information and opportunities
to participate.  With internal stakeholders
there are opportunities to identify change

champions)

Keep Informed
(Keep them up to date and where
possible provide opportunities for

participation. These stakeholders can
identify areas of improvement)

Minimal Effort
(Don’t overwhelm these stakeholders

with information but monitor for
increased interest or power)

Keep Satisfied
(Give them enough information and

involvement to remain satisfied but do
not overwhelm. Potential to become

saboteurs if overwhelmed with
information)
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Stakeholder Analysis Exercise

This is a hypothetical 
stakeholder analysis for a 
social enterprise cafe with 
the purpose of providing 

employment opportunities 
for people with disabilities. 

• Staff
• Volunteers
• Customers

• Management 
Committee

• Patron

• Suppliers
• Media 

• NDIS
• Funding Bodies
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Stakeholder Analysis Exercise
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Culture and Strategy

• A Strategic Objective 
is our destination

• Culture is the 
transport we take to 
get to the destination

• It is influenced by our 
destination 

• It influences our 
destination
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Organisational Culture
• Shared values, beliefs, assumptions, process and 

behaviours that make up the way the organisation 
does things.  

• Can be defined around organisational values or the 
purpose of the organisation

• Like social cultures, organisational cultures evolve 
over time

• Product of the people and circumstances surrounding the 
organisation

• Enables “belonging” in the organisation for all 
stakeholders
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Organisational Culture Components
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Organisational Culture Components Exercise

• Review your Sustainable 
Development Goal

• Identify some of the 
Organisational Culture 
Components that will 
need to change in your 
community group in 
order to successfully 
implement the 
Sustainable 
Development Goal
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Organisational Culture Components Example

Strategic Objective (Sustainable 
Development Goal)

• Over the April – June 2022 quarter 
move to only using Fair Trade 
certified tea and coffee

Organisational Culture Components

• Practice of ordering XYZ Brand 
(Customs & Norms & Rules & 
Policies)

• Staff, Volunteers & Customers know 
XYZ Brand and have a familiarity 
with it (Customs & Norms)

• Advertising material shows XYZ 
Brand (Communications)

• COGs & Pricing based on XYZ Brand 
(Goals & Measurements)
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Organisational Culture Components Example

Strategic Objective (Sustainable Development 
Goal) Organisational Culture Components
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Organisational Culture and Change
• The shared behaviours in an organisation 

create the organisational culture

• People have emotional attachment to:
• Their organisation
• The way things are done
• Their role in the organisation

• Implementing change is challenging and 
consistent communication is vital

• Organisational change is about changing the 
behaviour of the individuals who make up the 
organisation
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Change Practices
• Change Practices are the deliberate actions that we take 

to guide the behaviour of people in the organisation to 
achieve the goal.

• Generally a broad statement supported by tasks

• Individual tasks:

• enables greater ownership of the change initiative in the group
• encourages collaboration, teamwork and a sense of belonging
• shares the workload
• provides opportunities for stakeholders in the Minimal Effort and 

Keep Informed sectors to become more involved in the change
• capture these in a Gantt Chart or other planning tool
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Change Practices Exercise
Using your Sustainable Development Goal and Organisational Culture Components, identify the 
Change Practices that will be necessary to successfully implement the Sustainable Development Goal.  

32



Organisational Culture and Change Example

Strategic Objective 
(Sustainable Development 

Goal)

• Over the April – June 2022 
quarter move to only using 
Fair Trade certified tea and 
coffee

Organisational Culture 
Components

• Practice of ordering XYZ 
Brand (Customs & Norms & 
Rules & Policies)

• Staff, Volunteers & 
Customers know XYZ Brand 
and have a familiarity with it 
(Customs & Norms & Rules & 
Policies)

• Advertising material shows 
XYZ Brand (Communications)

• COGs & Pricing based on XYZ 
Brand (Goals & 
Measurements)

Change Practices

• 3 month switchover strategy 
of using XYZ Brand and Fair 
Trade brand (Customs & 
Norms & Rules & Policies)

• Staff, Volunteers & 
Customers tasting event of 
Fair Trade brand (Ceremonies 
& Events; Customs & Norms)

• New COGs & Pricing Goals 
(Goals & Measurements)

• Create a flyer for Fair Trade 
Brand (Communications)
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Change Practices Exercise

Strategic Objective 
(Sustainable 

Development Goal)

Organisational Culture 
Components Change Practices

34

Using your Sustainable Development Goal and Organisational Culture Components, identify the 
Change Practices that will be necessary to successfully implement the Sustainable Development Goal.  



Evaluation
• Two forms of evaluation that should take place 

during the change project are:

• Process Evaluation

• Did we implement the change in the way we planned?
• Can be completed throughout the change project to 

ensure that the project remains on target

• Impact Evaluation

• What was the impact of the change?
• Can be completed as a end of project holistic evaluation 

or at the end of the implementation of each Change 
Practice 

This Photo by Unknown Author is licensed under CC BY-NC-ND
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http://people-equation.com/making-most-of-leadership-assessments/outstanding-evaluation/
https://creativecommons.org/licenses/by-nc-nd/3.0/


Evaluation Methods
• Qualitative Methods

• Data that can’t be reduced to numbers
• Comments, statements, interview transcripts, 
• Analysis enables identification of themes

• Quantitative Methods
• Data that is numerically based or can be reduced to numbers (eg 1 – 5 rating 

scale)
• Surveys, Rating Scales, Financial Ratios
• Can calculate averages and other statistics such as relationships

• Best practice to use a mix of methods as this assists with ensuring 
quality data
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Evaluation Exercise
Using your change practices, identify the ways that you could evaluate their success.  

Use both process and impact evaluation and quantitative and qualitative methods.  
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Evaluation Example

Change Practices

• Staff, Volunteers 
& Customers 
tasting event of 
Fair Trade brand 
(Ceremonies & 
Events; Customs 
& Norms)

Evaluation

1.The target dates 
for the Staff and 
Volunteers 
Tasting Event 
were met

2.Staff and 
Volunteers are 
satisfied with 
the taste of the 
Fair Trade brand 
tea and coffee

Type of Evaluation

1.Process

2.Impact

Method

1.Data Analysis 
(Quantitative)

2.Survey (Mixed –
both 
Quantitative & 
Qualitative)
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Evaluation Exercise

Change 
Practices Evaluation Type of 

Evaluation Method
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Using your change practices, identify the ways that you could evaluate their success.  
Use both process and impact evaluation and quantitative and qualitative methods.  



www.artofcreativestrategy.com.au

The Art of Creative Strategy is a boutique consultancy focusing on strategic planning, sustainable 
business development and change management for small to medium businesses and for purpose 
organisations.

40@artofcreativestrategy

Company Page: The Art of Creative Strategy

© Tracey Lloyd & The Art of Creative Strategy Pty Ltd (2022).  

Except for sections marked with Creative Commons Licences, this work is copyright.


	Sustainable Development �Change Management Toolkit
	Alternative Uses Exercise
	Alternative Uses Exercise
	Change Framework
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	What is Sustainable Development?
	Triple Bottom Line
	Triple Bottom Line�Analysis Example
	Triple Bottom Line Exercise
	Goal Setting
	Analysis and Goal Setting Exercise
	Sustainable Development Change Goal
	Stakeholder Mapping
	Stakeholder Mapping
	Stakeholder Mapping Exercise Example
	Stakeholder Mapping Exercise
	Stakeholder Analysis
	Stakeholder Analysis
	Stakeholder Analysis Exercise
	Stakeholder Analysis Exercise
	Culture and Strategy
	Organisational Culture
	Organisational Culture Components
	Organisational Culture Components Exercise
	Organisational Culture Components Example
	Organisational Culture Components Example
	Organisational Culture and Change
	Change Practices
	Change Practices Exercise
	Organisational Culture and Change Example
	Change Practices Exercise
	Evaluation
	Evaluation Methods
	Evaluation Exercise
	Evaluation Example
	Evaluation Exercise
	www.artofcreativestrategy.com.au

